
 

 
 

 
 
 

June 24, 2022 
 
Peter Heimbach, Jr. 
Director of Special Projects 
Department of General Services 
Real Estate Asset Management 
Tennessee Tower, 24th Floor 
312 Rosa Parks Ave 
Nashville, TN 37243 
 
 
RE:  MALETA: MULTI AGENCY LAW ENFORCEMENT TRAINING ACADEMY – HOUSING & DINING 
 SBC # 529/017-01-2021-05 
 ESa job number: 21300.00 
 ARCHITECTURAL NARRATIVE FOR CM RFQ 

 
 
 

Master Plan 
 
The Master Plan was created by Kline Swinney Associates and issued in November 2017.  It envisions a campus 
of buildings and training facilities within the Cockrill Bend development.  The Housing & Dining project is located 
with the Training Academy in the heart of the campus.  The two facilities are divided by a natural stream.  The 
movement between the two buildings will create a synergy of operations and the architectural aesthetics should 
respond to this pairing.  This landscape along the stream will be enhanced and outdoor spaces created for 
gatherings and improved natural aesthetics.  The Housing is depicted to include two wings – one for new Cadets 
and one for in-service Veterans.  A Dining Hall and Kitchen are centrally located between both wings and across 
the stream from the Training Academy.   
 
Cadets are likely to arrive at the Training Center and receive orientation before moving into their rooms.  In-
service trainees will arrive at the Housing facility and check in. 
 
 
Space Program 
 
The Space Allocation Program was created by Kline Swinney Associates and included within the Master Plan of 
November 2017.  The Program outlines 163,433 GSF housing 390 Cadets and 195 In-Service officers.  The Dining 
Hall should accommodate 1800 to 2000 meals per day.  The Dining Hall is envisioned to seat 200 people. 
 
We are currently in our Program Verification Phase, so the exact unit plans are under evaluation; however, the 
Program depicted the units similar to a hotel room with 2 people sharing a common bathroom.  The Cadet pods 
will be more spartan than the In-Service rooms.   In order to improve efficiencies, we are exploring bunk beds, 
semi-suites (2 bed rooms sharing a bath), and possibly a barracks configuration.  The rooms will include a bed, 
desk, wardrobe cabinet, and gun safe for each guest.  Gender separation is a requirement.  Agency separation is 
not a requirement.   
 
Amenities and public space will include a check-in lobby for the in-service trainees, a lounge area, laundry, and 
vending.  The parking lot for Housing & Dining will accommodate 300 vehicles.  There is also a need for a Kennel 
on site.  It will house up to 30 service dogs. 
 



CM RFP – Architectural Narrative 
June 20, 2022 
Page 2 of 3 

 

 

The Dining Hall will be a single open space with a serving area and kitchen.   Seating will vary to allow Cadets to 
dine together as a unit and in-service trainees to dine in smaller groups (typical 4 top table).  The serving area 

will provide multiple dining options, salad area, beverage area, and a cashier / Point of Sale station.  A dish return 
will also be provided.  A service dock is envisioned for receiving supplies and trash / recycle pick up. 
 
 
Architectural Intent 
 
Flexibility will be key to the success of the project.  Spaces may serve more than one purpose, provide overflow 
capabilities, and be re-purposed as demand changes.  The facility must be operationally efficient, maintenance 
friendly, and cost effective.   The materials and finishes will receive heavy use and must be very durable.   
 
The Housing structures will be multi-story with traditional internal double loaded corridor and elevator / stair 
cores.  We do not anticipate any balconies for the Housing facility.  Dining Hall is envisioned to be a tall, single 
story volume.  Fenestration for the guest rooms will likely be aluminum frames and gray insulated glass.  Glazing 
for the Dining Hall may become curtainwall to allow plenty of light into the facility.  This space is one of a few 
areas that will accommodate a full class or agency and is not only the heart of our project, but also the central 
area to the Training campus. 
 
Aesthetically, we are looking to partner with the other design firms and arrive at a common language for the 
campus.  Initial discussions indicate the facilities will incorporate masonry, glazing, and accent areas – possibly a 
metal panel or fiber cement boards.  The Master Plan depicts mostly low sloping roofs with some pitched roof 
featured areas. 
 
The campus as a whole, and the Housing & Dining specifically, should depict the honor and respect these 
agencies deserve protecting our citizens.  The facility should honor each agency while also portraying the unity of 
the state. 
 
Cadets will move as a group; therefore, several services, including stairs, showers, water heaters, doorways, 
serving lines, may need to be oversized to accommodate a surge or people moving quickly through these areas. 
 
The Housing component is a place to rest at the end of a long day.  Trainees will spend most of their time 
outside of their rooms.  The Dining Hall is similar.  The space will be used heavily for 3 meals, but otherwise this 
space is not seen as a leisurely dining experience.  It is possible this space can be used for other events such as 
large group assembly or possibly a banquet scenario.   
 
The natural stream and landscape buffer will provide nice opportunities for plazas and greenspace for outdoor 
gatherings.  These spaces may host a single individual relaxing after a long day, a group discussing the training 
exercises, a departmental activity, or even a ceremonial event for a particular agency. 
 
We envision the project to take 1.5 years to design and 2 years to build.  Therefore, we are projecting an 
opening in the fall of 2025. 
 
 
Engineering & Consulting 
 
CIVIL ENGINEERING 
 
A separate team will provide utility infrastructure, road work, and stream upgrades to the site.  Our team (scope) 
will provide grading, utility connections, building pad, and parking for our specific project.  The buildings will 
nestle close to the stream and the parking will be north of the buildings.  Cadets will arrive by bus.  We anticipate 



CM RFP – Architectural Narrative 
June 20, 2022 
Page 3 of 3 

 

 

bus parking somewhere on campus.  We envision a loading dock for kitchen deliverables and trash / recycling 
removal. 

 
LANDSCAPE ARCHITECTURE 
 
Since the landscape enhancements for the stream will be in a different scope of work, our landscaping areas will 
be traditional plantings around the building and parking.  A lawn space has been requested for events that may 
include a temporary tent.  Hardscape areas include pathways connecting the Housing project with the Training 
academy, and patio areas for outdoor dining, and plaza areas for special events. 
 
STRUCTURAL ENGINEERING 
 
We will explore a variety of systems that are appropriate for this building type and economical in this market.  
Currently, our basis for design is CMU block and concrete planks.  A geotechnical report has not been performed 
yet, so we are currently envisioning traditional foundations.  It is possible we will have portions of framed pitched 
roof elements, but expect most of the framing to be low sloped roofs.  We may have some grading for the 
parking areas, but we don’t expect significant retaining walls.  We do believe screen walls will be incorporated 
near the loading dock. 
 
MECHANICAL & ELECTRICAL ENGINEERING 
 
HVAC systems to include: VRF with electric re-heat (or similar), dedicated outside air, general and specialized 
exhaust, energy recovery systems and diesel or natural gas for the emergency generator.  A geothermal system 
will be considered for the project.  Each project will have a dedicated field.  Plumbing systems will include: 
domestic water, water heater, sanitary lines, and storm lines.  Domestic booster pumps may be needed, but we 
are not envisioning sanitary or storm lift stations.  Fire Protection systems include: fire pump, standpipes, 
sprinkler systems (wet pipe), and fire alarm devices.  Electrical systems include; power distribution, emergency 
power, lighting, lighting protection.   
 
Technology systems include: structured cabling, communications, security, access control, and AV.  In Service 
guests will likely have a TV and each room should have recharging stations for multiple devices.  The campus will 
have Wi-Fi throughout. 
 
The project will satisfy the state HPBr sustainability guidelines, including a Sustainable Site, Water Efficiency, 
Energy & Atmosphere, and Indoor Environmental Quality.   
 
KITCHEN CONSULTANT 
 

A full working kitchen will be needed for this project requiring ventilation hoods and grease traps.  The kitchen 
will include dry storage, cool & cold storage, food preparation, and a dish return and washing area.  The serving 
area will include a traditional buffet line, grille venue, and rotating menu outlet, salad bar, beverage area.  A 
point of sale station(s) will provide a control point within the server. 
 

 


